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Project Narrative Proposal 
This Project Narrative proposal template must be filled out in all its sections by Applicants to the Financial Support to Third Parties (FSTP) sub-granting mechanism under the Corporate Accountability Initiative (CAI), co-funded by the European Union. This template is specific to FSTP_ECAI_NIG_ACC, launched in Nigeria on 02.03.2026, and shall be submitted by the Applicant together with all the mandatory documents listed (please find the list of documents on the last page of the template – Accompanying documents).

The Applicant
[bookmark: Text27]Name:			 		     
Address: 				     
Email:					     
Telephone:				     
Organisation Website/Social Media:	     

The Project[footnoteRef:1] [1:  The document must not exceed 10 pages.] 

Name of the Project: 			     
Project Period:			                  
Funding Amount Requested:		     
Contact Person (Name and Email Address) Responsible for
 	a) the Organisation:
b) the Project:		

1. Summary of the Proposed Activities
Describe:
a) The research plan, approach and methodology (max 600 words)
b) The specific objective it aims to address (as per the guidelines) (max 200 words)
c) How it will respond to people’ specific needs based on gender and other characteristics (max 300 words)
d) Country or region/s within the country of the project implementation
Briefly summarise:
a) Main activities, including the timeframe of their implementation as well as a preliminary outline for the Study (max 600 words)
b) Direct and indirect Beneficiaries (max 200 words)
c) Result(s) it is expected to contribute to (as per the guidelines) (max 200 words)
d) Staff that will be dedicated to the project and role allocation (max 300 words)

2. Type of Organisation (* eligibility fields)
a) Is your organisation non-governmental? * Yes |_| No |_|	
b) Is your organisation politically and religiously affiliated? Yes |_| No |_|
c) Is your organisation non-profit? * Yes |_| No |_|
a. Registered in Nigeria[footnoteRef:2] [2:  If the organization is in exile, please specify.] 

d) Is your organisation a legal entity? * Yes |_| No |_|
If yes, what type of entity? If no, please explain
e) Specify memberships in NGOs network, federation, or Multi-Stakeholder initiatives, if any:
f) Has your organisation been involved in financial transactions or collaborations with Consortium member organisations[footnoteRef:3], such as through sub-granting, co-applicant roles, or other capacities, continuously for at least the past three years prior to the application deadline?* Yes |_| No |_|
If yes, which organisation and what type of financial transactions/collaborations? Please provide a contact person for reference [3:  List of Consortium members: 

TRIAL International
International Code of Conduct Association (ICoCA)
Observatoire d'Etudes et d'Appui à la Responsabilité Sociale et Environnementale (OEARSE)
African Law Foundation (AFRILAW)
Centro para Democracia e Direitos Humanos (CDD)
Iraqi Human Rights Defenders and Activist Consortium
Instituto de Enseñanza para el Desarrollo Sostenible (IEPADES)
Fundacion Instituto De Estudios Para El Desarrollo Y La Paz (INDEPAZ)] 


3. Organisation and Governing Structure
a) Summarise the mission and main activities of the organisation (max 300 words)
b) Describe the organisational structure or provide an organisational chart (max 300 words)
c) Explain the organisation experience with regards to the Eligibility and Selection criteria, notably: demonstrated capacity to conduct independent and collaborative research, preferably including through interviews; previous experience in drafting policy/legal papers/briefings or reports, preferably in a relevant field (human rights, corporate accountability, private security regulations); Good knowledge of the Nigeria judicial system and applicable national and international law; Previous experience in organizing events and active in national / regional networks (max 600 words)



4. Integration of Cross-Cutting Elements 
a) How does your organisation work to integrate relevant cross-cutting elements such as promotion of human rights, gender sensitivity, and environmental issues? (max 300 words)

5. Financial Resources and Management
a) What is the total organisational budget per year?
b) How many full-time employees work in finance / accounting? Who does what? How is bookkeeping done, and who is responsible?
c) Who has signatory powers of the organisational bank account(s)? 
d) Does the organization have a dual-signatory requirement for expenditures?
e) Is the organisation audited on a yearly basis by an external auditor? If not, what routines are in place for managing supporting documents (receipts, etc.,)? How are these collected, reported, approved, and archived?
f) Has the organisation undergone a system-based audit or an external organisational assessment in the last 3 years (e.g., review of organisational structures, procedures, policies, and external financial audit)? How have issues and recommendations identified by the auditor been handled?

6. Planning and Monitoring 
a) How will the project/activities be monitored and followed up according to the plan of what is to be achieved? How will data/information be collected, analysed and by whom? (max 400 words)
b) How will the Beneficiaries be included in the planning, implementation and monitoring of the activities? (max 300 words)

7. Risk Assessment and Management
Describe internal and external risks of the activities. How will these risks be managed/mitigated? 
Examples of risks:
· Operational risks (typical risks could be related to human resources and management, like insufficient staff capacity);
· Reputational risks (like negatively perceived performance that undermines reputation and confidence of stakeholders);
· Strategic risks (like socio-political development and other issues that can affect activities or achievement of the organisation’s strategic goals);
· Security risks (like situations of armed conflict, terrorism, criminal activities etc.);
· Financial risks (like (mis)use of funds, levels and sources of funding).
· What is the risk of fraud and corruption within your context, project/activities and organisation? Where could corruption or fraud appear and how could it affect the project or organisation? 
For each risk, please list mitigation measures your organization is taking / is planning to take – in order to minimize their probability and impact on the Project, its staff and the Beneficiaries. 

	Type of risk 
	Likelihood (1-5)
	Severity of the impact (1-5)
	Mitigation measures 
	Comments / remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



8. Sustainability  
How does your project plan to ensure long-term impact in addressing corporate accountability issues? Specifically, what strategies will be implemented to sustain results beyond the funding period? (max 400 words)

9. Advocacy and Communications Activities
How can the Corporate Accountability Initiative support and contribute to the project/activities in terms of advocacy and communication? Describe main activities and events needing Corporate Accountability Initiative or Consortium Members participation or contribution (max 300 words)

10.  Bank Transfer Details 
Provide transfer details (bank account or alternative) in case the proposal is eventually approved for funding, as well as support documentation 



ACCOMPANYING DOCUMENTS 
In addition to this Project narrative proposal, the Application package must be composed of:
· A Project budget proposal in € - See Annex II, Budget Proposal Template, 
· Lead Applicant Code of conduct (signed) – see Annex III
· Declaration of honor (signed) – see Annex IV
· Lead Applicant Anti-fraud/anti-corruption policy (signed) - see Annex V
· Proof of registration of the organization
· Bank statement or certification letter
· Annual report, including annual financial statements for the last financial year
· Self-Evaluation on Policy and Procedures against Sexual Exploitation, Abuse and Harassment (SEAH) – see Annex XI

Additional documents may also be submitted to further strengthen the proposal, including: 
· A sample of a report previously drafted
· Statute of the organization 
· Organization’s Strategic or operational plan
· Organizational chart
· Latest independent audit report
· Further annual reports, including annual financial statements for previous years (up to 3years)
· Financial procedures manual

N.B. The CAI reserves itself the right to demand additional documents before awarding the contract. 


[bookmark: _Hlk49382898]Signature of Person Authorised to Sign for the Applicant:
_______________________________________________________________________

Date, Name, Title, and Signature 



	
	
	



image5.jpg
CIVIL
RIGHTS
DEFENDERS

WE EMPOWER PEOPLE




image1.png
The





image2.jpeg
AW Fo
& A" U~°

v
(A <
> %

AFRI¥LAW

Building A Better Society





image3.png
TRIAL

International





image4.jpeg
+ *'; Co-funded by
LR the European Union




image5.png
The





image6.jpeg
AW Fo
& A" U~°

v
(A <
> %

AFRI¥LAW

Building A Better Society





image7.png
TRIAL

International





image8.jpeg
+ *'; Co-funded by
LR the European Union




