

           

[bookmark: _Toc22673573]Progress Report
As agreed in the Sub-grant Contract between your organisation and TRIAL International, a progress report shall be submitted to TRIAL International.
The report shall be submitted by email to the responsible contact person by the date stipulated in the Sub-grant Contract. The report must contain complete answers on all the below issues. 
The Sub-Grantee
[bookmark: Text27]Name of the Organisation: 		     
Name of the Project: 			     
Total Project Period: 			     
Project Number:			     
Address: 				     
Telephone:				     
Email:					     
Web Address/Social Media		     
Person (Name and Email Address) Responsible for 
a) the Organisation:
	b) the Project:

1. The organisation
1.1 Organisational Status
Describe major changes within your organisation; achievements/setbacks/problems that have changed the conditions of your work.

2. Narrative progress report 
2.1. Current Project Status (maximum ½ page)
The current status of the project subject to sub-grant (how much of the sub-grant has been used, estimate how much of the project has been implemented). 
2.2. Project Activities and Results (maximum 1 page)
a) List and describe main activities of the reporting period.
b) List and describe the main results, based on the agreed indicators. If you don’t report on certain indicators, please provide justification, challenges you experienced and proposed ways to overcome them further.
c) Please explain any deviations or changes in the project's implementation, including changes in staffing. Also, specify any observed positive or negative side effects.
2.3. Risks (maximum ½ page)
a) Summarise how the risks described in your proposal have played out. How did the organisation cope with them? How would you assess your preparedness?
b) Did any incidents of fraud and corruption occur? If so, how did you handle them? Did any incidents of heightened risk of corruption arise? Please elaborate.

3. Financial progress Report
3.1. Project Budget
a) Please attach the Financial Progress Report, which should be based on the approved Budget, updated with actuals.
b) Explain any developments or deviations in the Financial Progress Report as well as possible needs for adjustments for the budget for the next project period. List any approved reallocations, additions or other changes, and provide justifications.  
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